v NMZ

\\V

Associates

Karachi-Pakistan

INSPECTION REPORT

all about clothing

PLEASE TYPE OR PRINT IN BLOCK LETTERS AND USE ONE INSPECTION REPORT PER INSPECTION

1. GENERAL
Inspection No. 2020/08 Inspection Report Date| 09-12-2020
Inspection Begin Date 07-12-2020 Inspection End Date 08-12-2020
To: MR. FAISAL From: Raza Abbas
Email: E-mail: nmzassociates@gmail.com
Inspection Partner RAZA / BASIT P.O. No. Pk110521
Inspection Partner File No. | 2020/08 NMZMerchandiser Name |RAZA/BASIT
Inspection Partner Office KARACHI NMZQCM Name KASHIF
Client NMZDepartment No. DENIM
Vendor W Factory
Inspection Location City KARACHI Inspection Location Countryl KARACHI-PAKISTAN
Previous inspection No. Style No. S11200 & S11201
(only for RE-FRI) N/A Product description MENS JACKET JEANS
Product Type DENIM JEANS & JACKETS |color L.BLUE/DK. BLUE/

: g BLACK SAND

Product fa_mily photo

Size

JACURET SIMITLTALTZALIS AL

JENAS 28-44 (30-32-34INSEAM)

Service requested

| O mpc/FrRI X

PO#, Actual inspected No. of style / Total No. of Styles on PO

20F 2

Combined sampling

YES

Inspection booking date
(if needed)

28/11/2020

Comments on Lab Test
Report

Test Report Number #

[JPass

[INo Pass, but approved for Inspection through E-mail

[JAccepted by ECI

XIN/A

Note: When more than one option per field is possible, write them separately by a slash. (For example, for different
P.O. No. write: PO1 /P02 / PO3).

| OVERALL INSPECTION REPORT RESULT | FAIL (RELEASED ON L/G) |
2. QUANTITY
Note: When combined sampling, write the different style numbers in the same raw and the different quantities for
each one.
Presented Qty. .
stvle N PO No. Order | Shipment for inspection Inspection Qty.
yle to. Qty. Qty. Units % Packed Not packed
Units % Cartons | Units | Cartons
S11200 | Pk110521 | 11320| 11268 11268 | 99.54% | 1008 |8.94% | 90 0 0
S11201 Pk110521 5880 5832 5832 1 99.18% 480 18.23% | 40 0 0
Total 17200 17100 17100 199.41% 1488 | 8.70% 130 0 0
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N

INSPECTION REPORT

Samples selected from
carton numbers:

Carton No.:

LT BLUE (CARTON NOS. NOT GIVEN AT THE TIME OF INSP)

DK BLUE (CARTON NOS. NOT GIVEN AT THE TIME OF INSP)
BLACK JACKET (A-03/11/17/27/43/51/88/119/113 B-7/19/27/33/37

MIX 1 &2

BLACK JEANS (CARTON NOS. NOT GIVEN AT THE TIME OF INSP)

Total number of cartons opened for sampling:

125(ASSORTMENT) 65 (SAMPLING)

‘ No. of re-packed cartons identified by stamps / closing tape: ’ 0

Quantity remarks

JUST ACCEPTED AS CLOSE TO 100% (BUT NOT ALLOW LESS SHIPMENT IN NEXT ORDER)

3. INSPECTION RESULT SUMMARY

Note: When combined sampling, write the different style numbers in the same raw and then its general result.

Fail Reason
Style No. Inspection Write one option: PASS/ FAIL/ PENDING/ NOT APPLICABLE (N/A)
Result Quantity | Workmanship | Packing | Shipping Data Style/ Color
Marks measurements conformity REMARK
& Tests
S11200 FAIL FAIL FAIL FAIL FAIL PASS FAIL VARIATIONS
S11201 FAIL FAIL FAIL FAIL FAIL PASS FAIL VARIATIONS
* Add as many fields as required.
PROBLEM REMARK
Style No. | Inspection Result | Code No. Problem description
S11200 | FAIL WRONG ASSORTMENT
S11201 | FAIL WRONG ASSORTMENT
Inspection starting time: 06:00 PM Inspection ending time: 11:30 PM
Inspector: Vendor/ Factory representative:
RAZA/BASIT FAISAL/JAWED

4. INSPECTION CRITERIA

Golden sample

APPROVED PP FOR REF.

BUYER instruction/specification

N/A

Completed QC File

YES

Other

5. WORKMANSHIP

Appearance and functional inspection findings (including labels & hangtags findings)
Note: Use a table per style. Only in case of combined sampling, a table can be used for different styles.

Page 2 of 10




NMZ
A\ Associates INSPECTION REPORT

Karachi-Pakistan

Il about clothing
Inspection method applied
ANSI/ASQ 71.4-2008, Single sampling plans for normal inspection Level: Il
Acceptable Quality Limit (AQL) for ‘ Critical: ’ 00 ’ Major: ’ 2.5 Minor: 4.0
Sample size: ‘
Style No. PO No. Colors Samp | Code Description C|M| m
le size | No.
S11200 Pk011521 | BLACK SAND 144 LOOSE THREAD 5
SHADING 4
DAMAGE RIVETS COLOR 515
INSIDE PATCH PEELED OFF 4
UNCUT THREAD 4
DRAWSTRING DAMAGE 1
PULLED OFF MAIN BUTTON 2
FABRIC DEFECT 1 1
LT. COLOR BRUSH STROKE 1
S11201 Pk011521 |BLACK SAND | 72 SLANTED LABEL PATCH 1
LOOSE THREAD 2
SHADDING 1
Total Total defects | 7 [15 | 11
Maximum allowed | 0 | 10 | 14
WORKMANSHIP RESULT FAIR
* Add as many fields for defects as required.
Workmanship remarks WORKMAN SHIP PASS BUT BAD PRESSING AND RIB HEIGHT DIFFERENCES AMONG PIECES
:t:‘er dg:e‘;t.sn"tisez’gf but | 1) BRUSH STROKE IS NOT EVEN 2) SHADING WITHIN THE BLISTER
r:su(lz’?'u edinthe 3) PEALED OFF BLACK COATED BUTTON COLOR
6. PACKING

Note: Use a table per style. Only in case of combined sampling or when the same features are found for all styles,
one table can be used for different styles.

Style No.: S11200 JEANS /S11201 JACKET ‘ P.O0.No. Pk011521
6.1. Carton conformity
Carton dimension found  LxW xH 58X30X19CM JEANS 58X36X22CM JACKET

1345 GROSS(A)
Remarks:

6.2. Packaging

A. Individual packing conformity (plastic bags, inner box, alarms, etc.) ASSORTED PACK
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NMZ

A\ Associates INSPECTION REPORT

Karachi-Pakistan
Il about clothing

Inspection method applied

ANSI/ASQ 71.4-2008, Single sampling plans for normal inspection Level: Il

Acceptable Quality Limit (AQL) for ‘Critical: ’ 00 ’Major: ’ 2.5 Minor: 4.0

Sample size: ‘

Style No. PO No. Colors Samp | Code Description C|M| m
le size | No.

S11200 Pk011521 | DARK BLUE 144 FABRIC DEFECT

BROKEN KAJ

UNSECURE BELT POINT

BACKRISE WEAVY

POOR CREASE WISKERS

LIGHT COLOR BRUSH STRKE

MISSING COLOR STROKE

PATCHY STROKE

A [ W= —

SLIP BARTACK

UNCUT THREAD 1

—

SLIP STITCH

—

S11201 Pk011521 | DARKBLUE |72 PATCH PEEL OFF

PUCKERING AT RIP 3

—_

BROKEN STITCH

WASH STREAK

SPOT

@) JI SR (I RN

RED RIVET DAMAGE 6

UNEVEN BUTTON PIL ACEMENT

QVER STITCHING

LOOSE THREAD

BLASTING VARIATION

W W N =P

SHADING

PLACKET STITCHING WRONG 1

Total Total defects | 6 | 26 | 20

Maximum allowed | 0 | 10 | 14

WORKMANSHIP RESULT POOR

* Add as many fields for defects as required.

Workmanship remarks WORKMAN SHIP PASS BUT BAD PRESSING AND RIB HEIGHT DIFFERENCES AMONG PIECES

Other defects observed but
not counted in the AQL
result:

1) BRUSH STROKE IS TOO LIGHT 2) SHADING WITHIN THE BLISTER

6. PACKING

Note: Use a table per style. Only in case of combined sampling or when the same features are found for all styles,
one table can be used for different styles.

Style No.: S11200 JEANS /S11201 JACKET ‘ P.O0.No. Pk011521
6.1. Carton conformity
Carton dimension found  LxW xH 58X30X19CM JEANS 58X36X22CM JACKET

1345 GROSS(A)
Remarks:

6.2. Packaging

A. Individual packing conformity (plastic bags, inner box, alarms, etc.) ASSORTED PACK
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NMZ
A\ Associates INSPECTION REPORT

Karachi-Pakistan

Il about clothing
Inspection method applied
ANSI/ASQ 71.4-2008, Single sampling plans for normal inspection Level: Il
Acceptable Quality Limit (AQL) for ‘ Critical: ’ 00 ’ Major: ’ 2.5 Minor: 4.0
Sample size: ‘
Style No. PO No. Colors Samp | Code Description C|M| m
le size | No.
S11200 Pk011521 | LIGHT BLUE 144 UNCUT THREAD AT DRAWSTRING 10
SPOT 1
UNCUT THREAD AT ZIGZAG RIP 1 4
DAMAGED RED RIVET 10
S11201 Pk011521 | LIGHT BLUE 72 SPOT 2
LABEL CENTER OUT 1
UNCUT THREAD 2
BROKEN STITCH 1 1
POCKET BAG DAMAGED 10
BACK BUTTON PLACEMENT QUT 5
BARTAK AT WRONG PLACE 1
BROKEN | OOSE STITCH 1
UNEVEN HEM 1
CARE | ABEI MISSING 2
Al TER STITCHING 1
Total Total defects | 2 |33 (19
Maximum allowed | 0 | 10 | 14
WORKMANSHIP RESULT POOR
* Add as many fields for defects as required.
Workmanship remarks WORKMAN SHIP PASS BUT BAD PRESSING AND RIB HEIGHT DIFFERENCES AMONG PIECES
Other defects observed but
. SHADING WITHIN THE BLISTER
not counted in the AQL
result:
6. PACKING

Note: Use a table per style. Only in case of combined sampling or when the same features are found for all styles,
one table can be used for different styles.

Style No.: S11200 JEANS /S11201 JACKET ‘ P.O0.No. Pk011521
6.1. Carton conformity
Carton dimension found  LxW xH 58X30X19CM JEANS 58X36X22CM JACKET

1345 GROSS(A)
Remarks:

6.2. Packaging

A. Individual packing conformity (plastic bags, inner box, alarms, etc.) ASSORTED PACK
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INSPECTION REPORT

Remarks:

B. Assortment

Assortment checked on 130 cartons

Remarks: FOUND WRONG ASSORTMENT AND RESORTED AND CORRECT

PACKING RESULT

OK

7. SHIPPING

MARKS

Note: Use a table per style. Only in case of combined sampling or when the same features are found for all styles,
one table can be used for different styles.

Style No.: ‘ P.O. No.:
7.1. Side labels conformity OK

Remarks:

7.2. Shipping marks conformity OK

Remarks:

SHIPPING MARK RESULT

SHIPPING MARKS ARE POORLY COVERED WITH CARTON TAPE

8. DATA MEASUREMENTS & TESTS

8.1. Data measurements

Sample size for data measurement

Style Size Color Sample size Result
S11200 ALL ALL 44 PIECES OK
S11201 ALL ALL 44 PIECES OK
* Add as many fields as required.
Remarks: SPECS ARE OK
Please, attach size measurement sheet.
8.2. Tests NA | CONFORM
Style No.: ‘ P.0. No.:

Test

Findings/Remarks

Result

# | Samplesize |

calibration record

Test performed with factory (IYes [INo
equipment?
If factory equipment used, [Yes, period: [INo

* Add as many tables as tests performed and number them.

* Add as many tables as styles inspected and include styles inspected.
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NMZ
\\ Associates

Karachi-Pakistan
all about clothing

INSPECTION REPORT

DATA MEASUREMENTS & TESTS RESULT PASS

9. STYLE/COLOR CONFORMITY

Note: Use a table per style. Only in case of combined sampling, a table can be used for different styles.

9.1. Style conformity oK
Remarks:
9.2. Material conformity (hand feeling) OK
Remarks:
9.3. Color conformity OK
Remarks:
STYLE/COLOR CONFORMITY RESULT PASS
10. NOTE

L1 Any problems found during inspection but accepted by merchandiser and QC manager from

NMZ.

Remarks:

N/AL Production/ Defective sample(s) will be sent to NMZ for reference by the Inspection Agency.

Style No.

Color Size Defect / Information Quantity

* Add as many fields for defects as required.

X] All the selected cartons were not sealed after inspection because the factory did not repack

them immediately.

11. INSPECTION ENVIRONMENT

Lighting

[1Day light [1Room lighting Osufficient  X{Insufficient

Inspection place

OWarehouse [JFactory workshop [ Other: FINISHING FLOOR

Inspection done on | XTable [1Other:
Cleanliness (JClean HDirty [IOther:
Weather condition | [JRainy XbDry CJOother:

Observations

TABLE NEEDS TO BE NEAT AND TIDY.
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